
Joining ECO Stars  
ECO Stars Fleet Recognition Scheme (Efficient 

and Cleaner Operations) is a free, voluntary 

scheme designed to provide recognition, 

guidance and advice to operators of goods 

vehicles, buses and coaches active in Gedling. 

Alliance Boots is a leading international, pharmacy-

led health and beauty group delivering a range of 

products and services to customers. Alliance Boots 

joined the ECO Stars Scheme in Gedling in April 

2012 with a fleet of 63 vehicles.  

 

Alliance Boots has a national fleet that deliver UK-

wide, using local centres to transfer goods from 

national distribution vehicles to local delivery 

vehicles.  The fleet operating in Gedling consists 

mostly of four star-rated vehicles . Overall, Alliance 

Boots is rated a five star member because of the 

high standard of vehicles within the fleet and their 

highly rated, efficient management of fleet 

operations. 

 

How can a five star member like Alliance Boots 

improve their fleet performance?   

 

The Road Map 

 

Key to the ECO Stars scheme is the bespoke Road 

Map which is an action plan developed by the ECO 

Stars Fleet experts to help members progress to 

higher ratings levels by improving the fleet profile 

through: 

 

• Fuel Management  

• Developing Driver Skills  

• Vehicle Specification and Maintenance  

• Use of IT Support Systems  

• Fleet Performance Monitoring 

 

 

Alliance Boots has a high standard of fuel efficiency 

within its fleet operations. The ECO Stars experts 

developed a tailored Road Map for Alliance Boots 

to help with further improving their fleet 

performance and efficiency.  

 

Alliance Boots case study: How a five star 

operator can improve fleet operations 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Alliance Boots are going the 

extra mile to optimise their 

fleet performance 

 

“Actively caring about the environment and the 

responsible use of resources is integral to the way 

we've been helping to improve the health of our 

customers and local communities for over 160 

years. We’re absolutely delighted to have achieved 

a 5 star rating in the ECO Stars Fleet Recognition 

Scheme, confirming our belief that a healthy 

environment is good for business”. 

 
Alex Gourlay, Chief Executive Health & Beauty 

Division, Alliance Boots.    



 

Four Key Measures in the Alliance 

Boots Road Map:    

 

Measure 1: Add measures such as Exhaust Gas 

Recirculation, Selective Catalytic Reduction or 

Particulate Traps to the small number of existing 

vehicles where this is not standard 

 

Measure 2: Prioritise replacement of the Euro III 

vehicles in the fleet with more fuel efficient vehicles 

with lower emissions 

 

Measure 3: Appoint a fuel champion for the 

operation to focus on reducing fuel consumption 

across the fleet and be a single first point of contact 

for any fuel efficiency issues 

 

Measure 4: Individualise the targets given to 

drivers, for instance customising a litre/km target 

according to the driver’s ability and usual route. 

 

 

 

Fuel Champion 

 

The Alliance Boots appointed Fuel Champion now 

organises weekly meetings to discuss potential 

routes for further improvement.  These have 

included the suggestions raised in the Road Map, 

but in addition, Alliance Boots are going the extra 

mile to optimise their fleet performance through 

Driver Feedback; Active Tuning Regime for 

vehicles; Reducing Speed Limits on Vehicles; 

Collaborating with other Operators and considering 

various methods to improve efficiency, for example 

experimenting with different tyres. 

 

 

Fuel Efficiency  

 

Alliance Boots have considered all of the four 

measures suggested in the Road Map.  The first 

three measures are all either planned or already 

implemented.  The last has been considered, but is 

not currently thought to be feasible. 

 

Fuel economy is improving in the fleet. The fleet is 

currently beating its budgeted target for fuel 

efficiency. The fleet manager has set an informal 

stretch goal of 3km per litre (kpl).  The fleet is 

currently achieving 2.92 kpl, and the fleet manager 

is confident that the 3kpl target will be met.   

Impressions of the ECO Stars Scheme 

 

Alliance Boots are a keen member of ECO Stars 

and enthusiastic about the Scheme growing.  They 

would also like to network and connect with other 

operators through the scheme, to share their 

experiences and help develop expertise and best 

practice in fuel efficiency for commercial fleets. 

 

Alliance Boots have suggested more regular 

meetings with other Members of the Scheme would 

be welcome, giving them a chance to “talk shop” 

and understand how they might learn from each 

other. 

 

The high level of support from the ECO Stars team 

is a strength of the scheme. Alliance Boots noted 

the communication with the ECO Stars team for 

advice was very good and mentioned the ECO 

Stars representative gave them “really useful input, 

even during the initial assessment to join the 

scheme”. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Conclusions 

 

The central Alliance Boots fleet and depot are very 

well managed reaching a high level of fuel 

efficiency, and the work of the Fuel Champion 

reflects an ethos of pushing for further 

improvement all the time. 

 

The Fuel Champion has driven fuel economy 

improvement and taken Alliance Boots beyond the 

measures outlined in the Road Map. As well as 

meeting budget targets, they are pushing towards 

stretch goals for fuel efficiency and it looks likely 

they will hit those goals. 
 

 

 

The ECO Stars scheme is managed in Gedling, South 

Yorkshire, Thurrock, Edinburgh, Falkirk, Mid Devon 

and York by transport consultants, Transport & 

Travel Research Ltd www.ttr-ltd.com  


