GREATER NOTTINGHAM TRANSPORT PARTNERSHIP
Notes – 3rd August 2011 at Victoria Centre Offices. 
1. Welcome and Apologies
Present were: 	Steve Beverley, Victoria Centre; Richard Bowler, Victoria Centre; Grant Butterworth, Nottm City; Chris Carter, Nottm City;  Cllr Jane Urquhart, Nottingham City; John Dowson, Notts Chamber; Tiffany Jackson-Bieeu, GNTP; Kevin Sharman, Notts County; Gary Smerdon-White, GNTP; 

Apologies: Graham Dixon, Cast Consulting; Natalie Gasson, FSB;  Andy Gibbons, Nottm City; Andrew Hall, NHS Nottingham City; Alex Hornby, trentbarton; Steve Hunt, Nottm City; Elspeth Mallowan, RCAN; Ged O’Donoghue, NTU; Nicola Tidy, NCT.

It was reported that Helen Hemstock’ had given birth 3 weeks prematurely (and before Helen had started her planned maternity leave) to Elizabeth at 7lb 2 oz. However soon afterwards Helen did finish off the work she’d planned to finish prior to Elizabeth. All the family are well. Congratulations were given to Helen and Tiffany, who is covering for Helen, was welcomed to the meeting. 

2. Local Sustainable Transport Fund – Chris Carter, City Council and Kevin Sharman, County Council
Chris provided an update on the proposals for the Nottingham Urban area bid which is to include some projects in Arnold and Beeston as well as in the City. The initial bid for £5m over the next few years was successful and highly commended by DfT and Ministers – the help and letters of support from partners such as the GNTP, Victoria Centre and companies such as Boots were acknowledged to be of high value by the City Council. The City is now formalising acceptance. A considerable portion of the funding attained to date will be for developing a smartcard for use across the conurbation but other funding would be available for extending the Ucycle scheme into FE Colleges, developing a pilot neighbourhood travel hub and providing additional support to businesses through the Bigwheel Business Club. More detailed plans are now to be developed and it is intended to involve businesses further in the development of this latter programme.  A further expression of interest for around £11m over 3-4 years has been submitted and a decision is imminent but, if successful, a further business case and plan will be needed with final decisions in 2012. The Smartcard project is important but even at this early stage might be seen to take a step backwards when the new Tram consortium takes over from the existing one. GNTP and other partners will need to be able to give a clear message about the impact of the changes and how the project will overcome the loss of tram trips from the NCT cards.

Richard Bowler is to increase the level and quality of communications with his tenants and their staff about plans for development of Nottingham and transport issues. This programme included regular forums and news sheets. Work is taking place to provide articles for the news sheet and Richard would provide dates for his retail forums where City and GNTP would be invited to participate.  

The County have been asked to review their bid which is along similar lines to those in the City but for urban areas in the County such as Mansfield, there is a smart ticketing element with Stagecoach, an active travel element and a business support package. Kevin is presently trying to find out from DfT where the weaknesses were perceived to be.

3. Major Transport Related Schemes
3.1. HS2 – Grant Butterworth, City Council
As agreed at the last meeting GNTP. Chamber and the City Council worked together with other partners to get support for the ‘Yes’ campaign. CBI and IoD plus the LEP and its 4 Councils all supported the lobby with high levels of support from the County businesses. The Nottingham Post provided excellent coverage for which they will be thanked.  Ministers are still showing strong support for the ‘Y’ proposal as are all major Cities from Birmingham northwards. Following the consultations there would be a period of consideration in central government plus some discussions with the major cities.

It was considered that had we the time we should have involved rail travellers more and that the lack of capacity in the future without HS2 should have been used as a stronger lever in the PR nationally and to some extent locally. The Chamber had promoted the potential improvement of the health of Bombardier to businesses in Derby.  In the meantime it was important to be clear what our rail priorities are in the shorter term for London to Nottingham journeys and what we should be pressing for including
· MML - London in 90
· MML - Electrification
We would also have to be careful to recognise some partners had other priorities as well (the county value improvements to the East Coast Mainline) and some wished to remain neutral (FSB have a number of rural/agricultural businesses).  

Network Rail is managing a consultation on MML Electrification and they are keen to talk to advocates. Contact details will be provided to GNTP members. 

3.2. Ring road Major Consultation – Chris Carter, City Council
Chris explained the plans and how by avoiding a major cost of bridge work where Radford Road meets the Ring Road costs had been brought down from £30m to £16m without greatly impacting the business case. Although the impact on travel times would not be great the scheme would provide more reliable and less congested journeys. GNTP members and the public are encouraged to support the scheme by filling in the survey at www.mynottingham.gov.uk/ringroadpoll. The intention is to make the case to DfT in September with a show of business and public support.

3.3. Hucknall Town Centre – Kevin Sharman
This scheme is in the same situation as the Ring Road changes however the scope for cost reductions is small and so is unlikely to be promoted with central government at present.
 
3.4. A453 – Kevin Sharman, County Council
The County have led on lobbying Ministers and have agreed to make a £20m contribution. A positive meeting with Ministers had been led by Ken Clarke and supported by directors of large Nottingham businesses. This appeared to be a good start to the lobby and a meeting had been arranged in the next few weeks to take stock of progress locally.

4. GNTP Policy Position – Gary Smerdon-White GNTP
The previous draft had been revised on the basis of comments at our last meeting. Final comments are to be provided to Gary after which the paper will be posted on the BigWheel website and a flyer produced for GNTP members for use in informing, for example, LEP and the Nottingham Lincoln Transport Board.

Members felt it was crucial to take forward the proposal to get wider and more active involvement of representatives of Universities, Schools, Health and the Cultural/Visitor economy.
 
5. GNTP Funding and Work Programme
With reductions in spend and additional funding from GNP reserves there was sufficient funding to continue GNTP and Bigwheel programmes until at least the end of January 2011. In addition funding proposals are awaited from the County regarding support of GNTP work associated with the LSTF bid and other County projects. 
The impact on GNTP finances of the funding from the successful City LSTF bid is still to be finalised. RideWise had agreed to continue to host GNTP until January 2011 if GNTP members agree to it. This was agreed. 

6. Matters arising from previous meetings 
6.1. GNTP/BigWheel Cycle Forum 23rd June
A good start was made with priorities for the next Cycling Action Plan and it was particularly pleasing to see that there was no longer the negative attitude of cyclists relating to infrastructure in the City – they were very complimentary regarding the 20mph zone trials. Many of the issues were about softer initiatives like respect campaigns. The City is commencing production of the Plan in a collaborative manner with the cycling fraternity. City and County agreed to share learning from the work they were doing on 20mph zones. 

6.2. Navigator Communications Plan 
NCT and the City PT team have started developing their support packages for the scheme. There was general agreement that there would have to be further follow-up on the pack and that consideration should then be given to getting the concept over to the public possibly through a media activity. GNTP to discuss next steps with City Traffic Management Team. 

6.3. Rail Matters
6.3.1. Recognising the long development time scales for HS2 it was important to still press for ‘London in 90’ and electrification of midland mainline
6.3.1.1. The case for electrification of MML is strong – possibly 2014-19; GNTP took part in a Network Rail Consultation relating to support for the proposals
6.3.1.2. London in 90 will need a further investment of £27m on top of the existing scheme proposal – a Lobby is in progress by Councils along the route and Regional Growth Fund might be used.
6.3.2. Further work is being done to secure:-
6.3.2.1. Nottingham to Leeds journey time reductions
6.3.2.2. A new Manchester service
6.3.2.3. Reductions in journey times to Lincoln giving a 35 minute journey – this would cost £1m, there is a lobby for this and could be subject of a RGF bid.
6.3.2.4. More trains to Grantham and Newark
6.3.2.5. More carriages to Liverpool

6.4. Cycle to Work Guarantee
GNTP members are encouraged to sign up to the guarantee

6.5. Electric charging points
Presently it is proposed plug-in points be at places like Park and Ride sites however the city would be pleased to discuss possibilities with businesses in the City and surrounding area.

7. AOB 

8. Agenda for future meetings – see Appendix 1

9. Time and Date of Next Meeting – 8.30 am 28th September 2011

10. Meeting Schedule for 2011 – see Appendix 2 


 Appendix 1 – AGENDA FOR FUTURE MEETINGS

September
· Network Rail Plans and Consultations
· City Parking Charges (Evening and Weekend proposals)
· Statutory Quality Partnership Scheme Update
· Smartcard Developments/Integration

December
· WPL Progress
· Cycle Hire Schemes

As appropriate
· Sustainable Travel Centre
· Car Club Update
· School Transport initiatives
· Lobbying Plan
· Transport and Tourism 
· Planned Cities - /24-Hour including demand reduction and time-band controls (freight, commuters, school)



Appendix 2 - GNTP MEETING DATES 2011/12

	Time
	Date
	Proposed Venue
	Notes

	8.30am
	28th September 2011
	Possibly Trent Bridge House
	

	8.30am
	7th December 2011
	
	

	8.30am
	1st February 2011
	
	

	8.30am
	4th April 2011
	
	

	8.30am
	6th June 2011
	
	

	8.30am
	1st August 2011
	
	

	8.30am
	3rd October 2011
	
	

	8.30am
	5th December 2011
	
	



